
How to configure Toad to use Auth for sending 

SMTP Emails 

 

To configure Toad to use SMTP Emails we need to get the main data from the 

following third parties: 

- Azure Portal where we register our application. 

- O365 Admin Center with at least one O365 License E5 where we register 

the O365 user. 

- Microsoft Exchange to configure our settings at a higher level. 

 

1. First, we register our application in Azure Portal | App Registration. 

 

 
 



 

 
 

2. In the O365 Admin Center, let’s go to create the user (toad in this case) that 

will use the application. 
 



 
 

 
 

 

 

 



 
 

 

3. In Exchange Admin Center | Settings, make sure the Mail Flow has the 

settings below at the organization level. 
 

 

Select these 

options and 

save the 

changes. 



 
 

4. At this point Microsoft Documentation states that the application registered 

has to interface and use the SMTP server. 

 

This refers to the setting from the MS Entra ID | Enterprise Application 

registration, NOT from App Registration. 

To do this it’s necessary to run these PowerShell commands in the order 

below: 

 

NOTE:  

The OBJECT_ID is the Object ID from the Overview page of the Enterprise 

Application node (Azure Portal) for the application registration.  

It is not the Object ID from the Overview page of the App Registrations 

node. Using the incorrect Object ID will cause an authentication failure. 

 

New-ServicePrincipal -AppId d41b4835-027d-4efd-99be-82607a675c5c -

ObjectId 779826e8-397c-4c74-b3a5-c874c82ed4af    This is the 

Object_ID from Enterprise Application 

 

Add-MailboxPermission -Identity "toad@questmail.onmicrosoft.com" -User 

d41b4835-027d-4efd-99be-82607a675c5c -AccessRights FullAccess 

Get-ServicePrincipal | fl 

Select these 

options and 

save the 

changes. 



Set-CASMailbox -Identity toad@questmail.onmicrosoft.com -

SmtpClientAuthenticationDisabled $false 

Get-CASMailbox -Identity toad@questmail.onmicrosoft.com  | Format-List 

SmtpClientAuthenticationDisabled 

 

5. In Toad Data Point (this example), let’s set the email server specification 

(TenantID, ObjectID, and Secret_key). 

 

 
 

Even if there is something small issue to define, the email is sent and 

received in my inbox. 
 

 

 

 

 


